
 

Strategic Planning 

AGENDA 
 

DENVILLE TOWNSHIP 

SCHOOL DISTRICT 
 Monday, November 14, 2022 

 

 

I.      Welcome        7:30 – 7:35 

      Michael Andersen, Board President 

 

II.   State of the District              7:35 – 7:50   

 Dr. Steven Forte, Superintendent 

 Dr. Sandra Cullis, Assistant Superintendent 

  

III. Strategic Planning Process and Facilitation               7:50 – 8:00 

     New Jersey School Boards Association 

     Charlene Peterson and Matt Lee  

 

IV. Small Group Work – Brainstorm:    8:00 – 8:50  

 Strengths/Achievements 

     Challenges/Opportunities 

 

V.     Sharing out of Small Group Work to Large Group  8:50 – 9:15 

 Reporter from each small group   

 

                         

                        
Thank you for your time and input into the development of a strategic plan for the Denville 

Township School District.  Next meetings: Monday, November 28, and December 12. 

 

  



 
 Mission Statement 
To educate and empower all students to excel. 

Small Group Work:  Brainstorm Top 10 (can have less): 
 

Strengths/Achievements 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Challenges/Opportunities 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


